JONESTOWN WATER SUPRLY CORPORATION (JWSC)
POLICY ON CONFLICT OF INTEREST

REQUIREMENT:

BY-LAWS, JONESTOWN WATER SUPALY CORPORATION, ARTICLE IV
SECTION 4. STATES THAT “THE BOARD OF DIRECTORS SHALL ADOPT AND
MAINTAIN A CONFLICT OF INTEREST POLICY DESIGNED TO PROMOTE
THE BUSINESSOF THE CORPORATION AND SERVE THE INTEREST OF THE
MEMBERSHIP.”

Scope
This Corflict of Interest pdicy covers al members of the IWSC Board o

Diredors, the Genera Manager and employees of JWSC, who are herein referred to as
the covered individuals.

Definitions

JWSC MISSION

The fundamental misson d the JWSC is to provide an adequate suppy of safe
potable water of high quality, at a reasonable price to its membership within the
geographicd Certified Service Area & defined by the Certificae of Convenience
and Necessty Number 11115.

CONFLICT OF INTEREST (COl)

A Conflict of Interest exists when a covered individual adively influences dedasions
and adions of the Board, o falls to take gpropriate adion, and in so dang
advances or proteds one's own interests or the private interests of others,
with whom one has a relationship, in a way detrimental to the interests, or
patentialy harmful to the integrity or fundamental misson d the JWSC with the
expresspurpose of persona or financia gain.

POTENTIAL CONFLICT OF INTEREST
A situation which coud bemme a orflict of interest if cetain adions are
knowingly taken ar avoided by any of the mvered individuals.

PERCEIVED CONFELICT OF INTEREST
A situation that could be viewed by reasonable people to be a onflict of interest.

RELATIONSHIP (As Used Herein)
Relationship means afamilial or other persona or businessrelationship.




6. IMMEDIATE FAMILY

An immediate family member includes gpouses, parents, children and their spouses,
grandchildren and their spouses, stepparents, brothers and sisters and their spouses.

7. DEVELOPER OF PROPERTY WITHIN THE SERVICE AREA OF THE

CORPORATION

Asused in this pdlicy, the term “developer of property within the service aeaof the
Corporation” refers to any person a other entity who owns or controls land in the
process of being developed for residentia or commercia/industrial purposes
requiring water/sewer service locaed within an areaserved by the Corporation, o
obligated to be served by the Corporation undr a cetificae of convenience and
necessty.

Policy

1. A personisdisqualified from serving as a Diredor onthe Board for the Corporation

if;
1.1.

1.2.

1.3.

1.4.

1.5

1.6.

1.7.

He or she is a developer or affili ated with a developer of property within the
service aeaof the Corporation.

He or she is an employee or immediate family member, or shareholder of any
developer of property within the service aeaof the Corporation.

He or she is an employee or immediate family member of any diredor,
manager, engined, or in any businessowned ar managed by ancther diredor.
He or she is $rving as a onsultant, enginee, attorney, manager, or in any
other professona cagpadty for the corporation a for a developer of property
within the service aeaof the Corporation.

He or she or an immediate family member of, is a party to a contrad with the
Corporation, except a ontrad for the purchase of water/sewer services
furnished bythe Corporation to the Corporation's member generaly.

He or she or an immediate family member of, isa party to a mntrad with any
developer of property within the service aea of the Corporation, dher than
merely conwveying red property within the service aeaof the Corporation for
the purpose of establishing a residence or establishing a commercial business
within the service aeaof the Corporation.

He or she is a member of the immediate family of any aher diredor of the
Corporation a of any ather person serving the Corporation in a manageria or
in aprofessonal service cgadty, such as attorney, acourtant, or an engined,
on kehalf of the Corporation, a he or she serves as a diredor or as an dficer
for any bank o savings and loan association retained as a depository for the
funds of the Corporation, or any bank or savings and loan association which
lends to or halds any indebtedness of the Corporation. Acting to ore’s own
benefit in a nflict of interest is unethicd. Knowingly persisting in a conflict
of interest is unethicd.



1.8. Upon appantment to the IWSC Board, eat Diredor will complete awritten
Corflict of Interest statement, or if the Diredor does not have any corflicts of
interest, a statement to that effed. The statement will be submitted to the
Board. The statement will be updated as needed. See dtached statement.

1.9. Failureto report a @nflict of interest and/or engaging in a @nflict of interest
will result in appropriate adion, as determined by the Board.

1.10. A personis disqualified from employment by the Corporation if he or sheisa
member of the immediate family of any dredor of the Corporation a any
other person employed bythe Corporation in amanagerial cgpadty.

2. Examplesof patential conflicts of interest

The following examples, while dthough na comprehensive, are ill ustrative of
situations which may constitute a onflict of interest.

2.1. Influencing the avarding of contrads, the purchase, lease or terms of lease of
services, equipment or materials for the JWSC to the alvantage of a cvered
individual or apersonwith arelationship to that individual.

2.2. Accepting gfts or speda favors for personal gain from any organizations or
individuals with whom JWSC does business

2.3.Unauthorized and nonreimbursed use of JWSC resources or fadlities to
benefit a private concern in which ether the Diredor or a person with a
relationship to that Diredor or an employeeor a person with a relationship to
that employeehas afinancial or other interest.

2.4.Using for personal gain or other unauthorized puposes, privileged information
aqquired as a result of covered individual’s participation in open o exeautive
sessons of the JWSC Board; such information might include knowledge of
business ¢rategies;, individual or colledive Board o Diredors views
regarding business ¢rategies, plans or adions, pdliticd concens or
forthcoming developments requiring contrador seledion, etc.

2.5. Having a predispasition to oppase JWSC propased adions, solely because the
results would adversely affed one’'s personal or businessfinancial interests.

2.6. Membership onthe Jonestown City Courxil is considered a conflict of interest.

If aBoard member is eleded to the Jonestown City Courcil that Board member
must resign from the JWSC Board.

3. No dficer or diredor of the Corporation shall,



3.1. Solicit or accept or agreeto accet any appantments of any financial
and/or material benefit that might reasonably tend to influence his or her
performance of duties for the Corporation a that he or she knows or
shoud knaow is offered with the intent to influence the performance of
hisor her duties.

3.2. Accept employment, appantments or compensation that might
ressonably induce him or her to dsclose nfidentia information
aqquired in the performance of official duties.

3.3. Solicit, accept or agreeto accet any loan from the Corporation.

3.4. Solicit or accept or agree to accept a financia benefit from another
person a entity in exchange for having performed duties as an dficer or
diredor of the Corporationin favor of the other person a entity.

. No dficer or diredor of the Corporation shall be entitled to any compensation for
or in consideration d the exeaution d his or her duties as officer or diredor,
provided, howvever, that the adual, reasonable expenses of any dficer or diredor
incurred in the business of the Corporation may, with approval of the Board, be
paid to them.

. The Board may accept on kehalf of the Corporation any contribution, gft, bequest,
or devise for the general use or for any speda purpose of the Corporation,
provided, howvever, that the Board may rejed any such contribution, gft, bequest or
devise made upona @ndtion a restriction if in the discretion o the Board the
accetance &  condtioned o restricted will not be in the best interest of the
Corporation.

. If a any time any office or diredor is required to vae in his or her cgpadty as a
diredor or officer on any issue which may crede a onflict of interest, which may
be deemed a cnflict of interest by the Board, o which islikely to be interpreted by
the members as a @nflict of interest, the officer or diredor shall advise the
President of the conflict of interest (or in the cae of the President, advise the Vice-
President) and shall abstain from discusson and vding, as a matter of record, on
that issue.

. Any relationship or employment which constitutes a disqualification, as st forth
herein, shall be mnsidered grounds for a diredor’s rejedion a removal, or for
termination d an employeé s employment. Such rgedion, removal or termination
may take place aany regular or speda meding d the Board.

. The remova of any dredor of the Corporation because of disqualificaion unaer
this pdicy shal not affea the vaidity of any adion taken by the Corporation
through its Board duing the time of service by that diredor, even though the
diredor may have been ading uncr the disqualificaion at the time of such service
unlessthere has been an improper benefit conferred onthe disqualified diredor or
someone asciated with such diredor, in which case the Board may terminate any
such benefit in any legal manner.



9. Except as otherwise provided by the laws of the state of federa government, the
Corporation shall adhere to the foll owing pdicy for awarding contrads:

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

The Board shall advertise for bids for contrads for $25,000.00 o more,
and the Board shall advertise the letting d the wntrad, including the
general condtion,time, and daceof opening d seded bids. The natice
shall be pulished in ore or more newspapers with genera circulationin
the state, and ore or more newspapers pullished in ead courty in which
part of the Corporation's srvice aeais locaed. If there ae more than
four (4) courties in the Corporation's srvice aeg ndice may be
pulished in any newspaper with genera circulation in the area If no
newspaper is puldished in the @unty or courties in which the
Corporation is locaed o does business pulicaion in ore or more
newspapers with general circulationin the state is sufficient. The natice
shall be pulished orce aweek for three (3) conseautive weeks before
the date on which the bids are opened, and the first pulication shall be
no later than the 21% day before the date of the opening o the seded
bids.

For contrads of lessthan $25,000the Board is not required to advertise
or seek competitive bids.

The Board may nat subdvide work merely to avoid the alvertising
requirements gedfied in thispdlicy.

A contrad may be avarded to any resporsible person a persons that, in
the Board' s judgment, will be most advantageous to the Corporation and
result in the best and most econamicd completion o the Corporation’s
propcsed plants, improvements, fadlities, works, equipment, and
appliances. The Board isnot required to accept the lowest bid.

The Board may na accept bids that include substantial quantities of
substituted items, either before or after the Corporation enters into a
construction contrad, substituted items were included in the origina bid
proposal, and al bidders had the oppatunity to bid on the substituted
items, or unless sibstituted items were sought or authorized in the
original bid proposal.

Change orders to contrads may be iswued orly as a result of
unanticipated condtions encourtered duing construction, changes in
regulatory criteria, emergencies, or under circumstances necessry to
fadlit ate projed coordination with ather pdliti cd entities or contradors.

These pdicy provisions do nd apply to contrads for personal or
professonal services or for a utility service operator.



PASSED and APPROVED this 18th day of July, 2000
Amended this 9th day of October, 2001
Amended this 25" day of March, 2004



